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Strategic Plan Framework 

The following strategic plan framework has been developed during the end of 2016 and the beginning of 
2017 and reflects an update to the strategic plan framework from the previous year and builds upon the 
work that has been done since the inception of SW WA FYSPRT in 2015.  The plan also reflects a working 
document that is amenable to change and updates. The process that was used to develop the strategic 
plan framework included an open discussion during the course of several FYSPRT meetings, smaller 
meetings with the FYSPRT Leadership and input from community partners and most importantly youth 
and families.  Through this open process, members of the FYSPRT outlined their goals, priorities, 
established standing committees and sub-committees to oversee implementation and also agreed to 
develop a mechanism for tracking progress and outcomes.   
 

 
The following are the three most important goals that were identified: 

1) Networking and continued development of SW WA FYSPRT. 
2) Increase capacity and visibility within local schools. 
3) Develop youth advocates and more focus on youth driven agendas. 

 
The following are the three most important system goals the SW WA FYSPRT will work on in 2017: 

1) Advocate and move system partners towards the development of respite services within the 
continuum of care. 

2) Develop school based peer supports. 
3) Enhance relationships between FYSPRT and law enforcement agencies. 

 

 
The following represents the ongoing plans to enhance SW WA FYSPRT in 2017. 

 Work on Vision and Mission Statement of SW FYSPRT 
o Includes an ‘elevator speech’; update tri-fold brochure; business cards 
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 Approve and implement finalized Charter 
o Update current charter to correspond with statewide charter that was recently developed. 

 Prioritize goals and develop committees or identify individuals to complete goals. 

 Broaden membership and meeting participation 
o Continue to use the SW FYSPRT Outreach Strategy developed in early 2016 as guide  
o Engage ‘non-traditional’ providers who work with youth and families in various capacities 
o Outreach and engagement activities focused on youth, families in services, youth in services 

 Strategize activities that support expansion of Systems of Care 
o Identify system needs 

 Strategize on how Local FYSPRTs will be developed 
o Youth led local FYSPRT 
o Identify locations that would be able to support local FYSPRT 
o Begin research and discussions around Local FYSPRT identification 
o Development of local FYSPRT in Skamania County 

 Plan and facilitate a community wide event for Q2/Q3 to raise awareness, highlight youth in our 
community and bring attention to local services and local needs. 

 Develop lasting partnerships with other youth driven system partners 
o Statewide and locally 

 Consider new name and logo for FYSPRT 
o Review new name ideas and vote to determine if a new name will be adopted 

 Utilize social media platforms to drive participation  
o Youth control of Facebook and other social media accounts 
o Develop multimedia approach for engagement  

 
 


